Capital Planning Committee 
September 17, 2015 
Town Manager’s Conference Room 
2"'* fl Town Hall Annex 


Agenda 


1. Minutes 

2. Welcome Richard Viscay 

3. Election of Committee Officers for 2015-2016 

4. Discussion re: Proposed Meeting Schedule 

5. Review of Town Manager requests for repurposing unused funds 

6. Update from Diane Johnson on School Demographics Issues and Joint Meeting 
with School Committee 

7. Update from Andrew Flanagan on Long Range Plan 

8. Facilities Department Update 

9. Review Approved FY 2016 Capital Plan 

10. Review FY 2017-2021 Submissions from Departments 

11. Update on Community Safety Building - Past and Future - Andrew Flanagan 

12. Discussion Major Issues Ahead: High School, CPAC, Override, Minuteman, 
Elementary School Space Needs, Andrew Flanagan departing for Andover 

13. Planning Hearings 

14. Membership changes 

15. New Business 

16. Tour of Central Fire Station at 6:30 PM 



